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Bank Reconciliation

Cash Balance 7-31-2023

$41,663,037.95

Bank = Book
Stripe Passthrough - Hometown
Deposit Bags - Chase
City Taxes - Paid Quarterly





SPENDING 
PLAN

 JULY 2023
True up to May 
2023 Forecast

Grant Advances were larger 
than anticipated from FY23



CASH BALANCE PROJECTIONS JULY 2023



General Fund - True Days - Days of Operating Cash
General Fund Balance $34,801,068 and $30,717,736 after open encumbrances 

Chardon Local School District
Days of Cash

As of July 2023

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,464,853 $173,243 200.88 177.31

May 2023 Forecast True-Days



Total Monthly and FYTD July 2023 Revenue $14,060,341

(2) Tax Advances & State Revenue



July - 2019 through 2024
Compare of the Month of July Over Time

State Revenue 
reduced - 
COVID-19

Past Due PUPP



Total Monthly and FYTD July 2023 Expenditures $3,073,158

FY23 July had three two week pay periods. Increased Textbooks & Capital Outlay Expenses



Non-Personnel Expenditures by Month

July 2023 Actual

IFP - HS,MS,CELC
Additional Park Tunnel Expenditures



Fiscal-Year-to-Date Salaries July 2023
Total Fiscal-Year-to-Date Salaries $1,369,072 (2 of 26 pays) 

July 2023 Actual



EPC - payment plans are for August 2023

Three (2-week pay period) pay months

July 2023 Actual



Chardon Local School District
Food Service Report (Fund 006)

July 2023

Excess Revenue MTD:    $(18,444.63)     

Ending Fund Balance:    $1,118,439.87



Food Service Revenue (Spending Plan) July 2023
YTD Revenue $4,802

July 2023 Actual



Food Service Expenditures (Spending Plan) July 2023
YTD Expenditures - $23,247

July 2023 Actual



July 2023 Actual

Chardon Local School District
Permanent Improvement Fund (Spending Plan) Report (003)

July 2023



Permanent Improvement Revenue (Spending Plan) July 2023
YTD Revenue - $942,135.00

July 2023 Actual

Advance from GF

Property Tax Advance Revenue



July 2023 Actual

Windows - CELC
Park Tunnel - Initial Amount
Chiller at CMS
HS Elevator

Permanent Improvement Expenditures (Spending Plan) July 2023
YTD Expenditures - $681,474.54



Fully Reserved $1,731,990
(For Calendar Year 2023)



July 2023 Actual

Chardon Local School District
Self-Insurance Fund (Spending Plan) Report (024)

July 2023



Chardon Local School District
Tan Loan Fund (Spending Plan) Report (002)

July 2023


