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Chardon Local School District

Bank Reconciliation
July 31, 2023

Bank Accounts Total All Funds $ 41,663,037.95
Star Ohio (12041) S 31,073,325.70
Star Ohio Scholarship (52923) S 198,478.49
Caldwell Sutter (3383) S 10,393,703.52
Chase Main Checking (3456) S 71,364.03
Chase (8627) S 2
Chase (8635) S =
one . Stripe - Hometown Ticketing S 220.00
Bank Reconciliation === ¢ -
Total Bank Accounts: S 42,343,097.80
Cash Balance 7-31-2023 — —
Outstanding Payables Checks: s (607,712.90)
$41 663 037 9 5 Outstanding Payroll Checks: S (71,825.23)
) ) °
Cash Less Outstanding Checks $ 41,663,559.67

Bank = Book e ,
I S e Otripe Passthrough - Hometown

Stripe in Transit

JP Morgan Chase Fee for Deposit Bags
Hubbard City Taxes

RITA

(125.00) DepOSIt BagS - ChaSe

(112.48)

(64.29) Clty Taxes - Paid Quarterly

[TV AR T

Total Other Adjustments: (521.72)

TOTAL ADJUSTED BANK BALANCE: $ 41,663,037.95 TOTAL ADJUSTED BOOK BALANCE: $ 41,663,037.95




CHARDON LOCAL SCHOOLS CASH SUMMARY JULY 2023

001 GENERAL $22,81288482 $14000,24086 $2,072,15805 $24,801,087.62 $4083233140 S 20,717,728.22 FY24 Encumbrancas
Entersed In Adwance
002 BOND RETIREMENT $22841.20 $0.00 $0.00 $22841.20 $407,27250 $(2384,431.20) ':;;:‘!.:;'LN"
003 PERMANENT IMPROVEMENT $1,324,191.53 $942,13500 $681,47454 §$1,584851.99 §1,08516128 S 519,690.71
006 FOOD SERVICE $1,12888450 $4,80237 $23,247.00 $1,118,429.87 S$5711120 $1,081,228.67
007 SPECIAL TRUST $2050983 $000 $0.00 $20,509.82 $000 $ 20,509.82
008 ENDOWMENT $6526292 $8%02¢8 $0.00 $66,153.18 $000 S 88,152.18
009 UNIFORM SCHOOL SUPPLIES S 13798270 S 20182 S 15,091.44 $ 123,174.08 S 7420962 S 43,884.45
018 PUBLIC SCHOOL SUPPORT S 218971.37 $ 6500 $ 184.00 S 216,856.27 $ 556182 $211,29454
019 OTHER GRANT S 112669.65 $0.00 $(178.88) S 112848.52 $ 740748 $ 105,441.07
020 SPECIAL ENTERPRISE FUND $85529.88 $7.61325 $3.62918 $89,513.85 $ 10,000.00 S 79,5139
022 DISTRICT CUSTODIAL S 182.466.78 $1,118.01 $0.00 S 183,584.72 $000 $ 182,5847°
023 SELF-INSURANCEFUND $ 14159404 S 58600 $0.00 $ 142,189.04 $ 500000 S 127,189.04
024 EMPLOYEE BENEFITS SELF INS. $2,235597.82 $412,2050° $2382,47620 $2285428.61 $85054954 §1,414877.07
031 UNDERGROUND STORAGE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $000 $ 11,000.00
035 TERMINATION BENEFITS - HB426 $ 271021.82 $0.00 $0.00 $ 271,021.82 $000 $ 271,021.82 Transfer from FY23
200 STUDENT MANAGED ACTIVITY S 135071.91 S 1500 $5,750.00 S 129,326.91 $629.00 $ 128,707.91
300 DISTRICT MANAGED ACTIVITY S 18937471 $2,24500 $58,370.28 $ 115249.33 $ 9515156 $ 20,097.77
401 AUXILIARY SERVICES $10221.92 $000 S 25579 $ 9966.13 $ 27,52002 S (17.552.89) St Marys - Recelve
Funds by February 2024
451 DATA COMMUNICATION FUND $12600.00 $ 22050 $0.00 $12820.50 $000 $ 12,820.50
499 MISCELLANEOUS STATE GRANT FUND S 18850472 $000 $0.00 S 186,504.72 $16842178 $ 170,082.01
507 ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF FUND $9988229 $000 $212,351.88 §(113,489.69) $766882 §(114258.51) f::.?“;;::::'t then
510 CORONAVIRUS RELIEF FUND $ 0.00 $0.00 $0.00 $0.00 $0.00 $ 0.00
516 IDEA PART B GRANT S $ 298918.12 $ 4542022 $3249,581.44 $(5,224.10) $19507887 $§(200,210.97)
551 LIMITED ENGLISH PROFICIENCY $12287.20 $1,540.33 $2,100.00 $10,807.62 $000 $ 10,807.62
572 TITLE IDISADVANTAGED CHILDREN $153397™ $2,509.15 $ 17,848.94 $0.00 $000 $ 0.00
584 DRUG FREE SCHOOL GRANT FUND $2783253 $8,81692 $ 37,102.42 S (452.97) $000 S (452.97)
587 IDEA PRESCHOOL-HANDICAPPED $16888.02 S$7.51197 $ 24,400.00 $0.00 $ 457197 $(4.571.97)
590 IMPROVING TEACHER QUALITY $ 494175 $9.72124 $ 14,888.29 S (205.20) $ 445000 $(4,655.20)
599 MISCELLANEOUS FED. GRANT FUND $38358258 S 18,98857 $124,323.50 $ 288245682 $ 43,201.00 S 244 24482
Qmmye $ 31,161905.66 $15528,176.67 S 5027,04438 § 41,663,037.95 S 695419386 $ 34,708,844.09
Matches Bank

Balance




FISCAL YEAR 2024 REVENUE AND EXPENDITURE ANALYSIS THROUGH JULY

1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

CURRENT YEAR-TO-DATE
REVENUE COLLECTIONS
INDICATEA

CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULTIN A

$168,229 s1 $168,229

SPENDING
FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
P LAN FORECAST FORECAST CASH BALANCE

JULY 2023 SFRRETDated from FY23

2. VARIANCE AND CASH BALANCE COMPARISON

True up to May
2023 Forecast

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

$- e d L 1 L1 . L1 L1 L1 L4 L1 = ] L1 L1
July August September October November December January February March April May June

Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
=== Prior Year Il Actual/Estimated Cash Balance 5 Year Forecast Projected Cash Balance




CASH BALANCE PROJECTIONS JULY 2023

" 3. FISCAL YEAR 2024 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE) ’

FY 20;3 June Cash OPERATING DEFICIT OF
alance

$(397,020)

WILL DECREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR
L J

Estimated
FY 2024 June $23,416,864
Cash Balance

Current cash flow monthly trend-estimates indicate this year's ending June 30 cash balance will DECREASE $397,020 compared to last
fiscal year ending June 30. This shortfall outcome is the result of the cash flow revenue estimate of $40,773,040 totaling more than
estimated cash flow expenditures of $41,170,061.

Chardon Local School District

POTENTIAL IMPACT ON CASH BALANCE FROM FORECASTED VS. CASH FLOW VARIANCE

Forecast Revenue Over/Under Expenses Cash Flow Revenue Over/Under Expenses Potential Cash Balance Impact
-$565,249 -$387.020 $168,229




Chardon Local School District ﬂ
Days of Cash ﬂ

As of July 2023 CHAR

LOCAL SCHOOLS
General Fund - True Days - Days of Operating Cash
General Fund Balance $34,801,068 and $30,717,736 after open encumbrances

May 2023 Forecast True-Days

Average Monthly Average Daily True Days before True Days after
Expenditure Estimate | Expenditure Estimate Encumbrances Encumbrances

$3,464,853 $173,243 200.88 177.31

Based on 20 working days/month



Total Monthly and FYTD July 2023 Revenue $14,060,341

FISCAL YEAR 2024 MONTHLY REVENUE ANALYSIS - JULY

1. JULY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

JULY FY2023
REVENUE

JULY FY2024
REVENUE

M Local

=

Taxes/Reimbursemeniié

All Other Revenue

o

Actual \

-

(2) Tax Advances & State Revenue

Actual Revenue Prior Year
Collections Revenue Compared to
For July Collections Last Year
Local Taxes/Reimbursements 12,725,147 11,020,901 (e 1,704,246
State Revenue 442,084 430,413 |& 11,671
All Other Revenue 893,110 839,996 | 53,114
Total Revenue 14,060,341 12,291,310 (& 1,769,031

Revenue

Actual revenue for the month

was up

$1,769,031

compared to last year.

Overall total revenue for July is up 14.4% ($1,769,031). The largest change in this July's revenue collected compared to July of FY2023 is
higher local taxes ($1,704,246) and lower advances in (-5170,961). A single month's results can be skewed compared to a prior year because
of the timing of revenue received.




July - 2019 through 2024
Compare of the Month of July Over Time

Total Revenue Chardon Local SD

Initial Spending Plan Chardon

Year-to-Date Total Operating Revenue

Past Due PUPP

$14,000.000

$14,060,341

$12.000.000 $12.291.310

$11,428 802 $11,670,959

$10.000.000

$9,024731

8,000,000

$6.000.000 State Revenue
reduced -
COVID-19

$4,000,000

$2,000,000

For the Period JUL - JUL




Total Monthly and FYTD July 2023 Expenditures $3,073,158

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY

2,549,511

' 328,749*1,#6

2,014,632

| 380,043 | 678,483 |

1,000,000

M Salaries and Benefits

FY23 July had three two week pay periods.

2,000,000
M Purchased Services

Actual \

\

Actual Prior Year
Expenses Expenditures Compared to
For July Incurred Last Year
Salaries and Benefits 2,014,632 2,549,511 |¥ (534,879)
Purchased Services 380,043 328,749 (& 51,294
All Other Expenses 678,483 111,706 |& 566,777
Total Expenditures 3,073,158 2,989,966 |& 83,192

3,000,000

Compared to the same period,
total expenditures are

$83,192

higher than the previous year

coming in $167,141 higher.

Fiscal year-to-date General Fund expenses totaled $3,073,158 through July, which is $83,192 or 2.8% higher than the amount expended last year.
The largest difference in expenditures when comparing current year-to-date expenditures through July to the same period last year is that regular
certified salaries costs are -5496,772 lower compared to the previous year, followed by transfers out coming in $400,000 higher and textbooks

Chardon Local School District

M All Other Expenses
Increased Textbooks & Capital Outlay Expenses




Non-Personnel Expenditures by Month

Total Actual and Forecasted Non-Personnel Expenditures by Month

$2.000.000

$1.500,000

$145,865 IFP - HS,MS,CELC
$655.962 / Additional Park Tunnel Expenditures

$1.000.000

$158,762

$229,902

$500,000 - —
et getEn _— $138,059
$425,512 $203348 $192,612 $120,697 $121,475

1 $355,296
$285,603 $286,155 $302,433 gt $311,995
$229,255 $232,214

2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06

M 3.030 Purchased Services (Ml 3.040 Supplies and Materials )l 3.050 Capital Outlay M 4.300 Other Objects 5.010 Operating Transfers-Out




Fiscal-Year-to-Date Salaries July 2023
Total Fiscal-Year-to-Date Salaries $1,369,072 (2 of 26 pays)

Actual and Estimated Salaries by Group

$403.050

$340,282

$2,000.000

$342.365 $277.806

$1.488,596 $262.176 $1,503,770

$284.621 $304,768 $312,282 $314,775

$1.376.268 $263,005 $1,247,470
$1.247,705 $1.252.031

$164,612

$1.500.000

$128,641 i [t e S $1,136,111

$1.036.,036

$1,000.000

$500.000

$290,690 $232,226 ey $287,251 $244,588
$232.876 $223.341 $220,707 $221,745 $223,025 ,

$184,439 $185,919

nsas $90,662 $95.342 $99,145 $153.917 $101,059 $102,840 $113,112

20-07 2023-08 2023-09 2023-10 2023-11 202312 2024-01 2024-02 2024-03 2024-05 2024-06

M AllOther Salaries M Certified Admin Regular M Certified Regular Salaries WM Classified Regular Salaries




Certified Regular Salaries by Function by Month

$167,891

$1,400,000
$129,124

$77,792

$1,200,000 $85393 $142.416 $83,739

$76,149 $133139 $131,617 26,243 130,607 i
= $1 $61.23 $ $472.311

$1,000,000 $134576 $429,732 $61.253 $55.871 56728 $70,946 $54960 $55452

$66,513 = z
= = 563._37‘3 563:321 $393.400 562_7.157 sszl‘m

$800,000 R $360,972 $357,770 $357,272 $359,811 357,357

$320,763

$600.000

$400,000 $195,074

$316,791 $319.438 $326.960

$200,000 [P $247,131 $244,148 $267.028 $243,908 $246,453

$268.395

2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06

M Other 1200s M Health Related Services

M 1110 ELEMENTARY W {120 MIDDLE/JUNIORHIGH I 1130 HIGH SCHOOL W Other 1109
B Other Instruction W OWNer Instructional Support M Students with Disabilities

Three (2-week pay period) pay months

EPC - payment plans are for August 2023



Chardon Local School District
Food Service Report (Fund 006)

July 2023
Revenue Expenditures
280,000 200,000
260,000 - :
240,000 180,000 -
220,000 160,000 -
200,000 : 140,000
180,000 5
160,000 120,000
140,000 , 100,000 —
120,000 80.000
100,000 ’
80,000 ] 60,000 -
60,000 40,000 —
40,000
20,000 zo,oog
= i
=L \\)\*

FV 2024 REV L EY 2023 REV s FY 2024 EXP s FY 2023 EXP

Excess Revenue MTD: $(18,444.63)

Ending Fund Balance: $1,118,439.87




Food Service Revenue (Spending Plan) July 2023
YTD Revenue $4,802

Food Service Revenues by Source

$140,000
$120.000
$100,000
$80,000
$60,000
$40,000
$20,000

§310
$0

2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06

B 1400 EARNINGS ON INVESTMENTS B 1500 FOCD SERVICES B 1800 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES
M 3200 RESTRICTED GRANTS-IN-AID M 4100 UNRESTRICTED GRANTS-IN-AID M 5100 TRANSFERS-IN
B 5200 ADVANCES-IN B 5300REFUND OF PRIOR YEAR'S EXPENDITURES




Food Service Expenditures (Spending Plan) July 2023
YTD Expenditures - $23,247

Food Service Expenses by Object

$140,000

$120,000
$100.000 $453226
$80,000
$60.000

$40.000
$36.691

$20,000

ase

$3,457 $3.885

2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 024-02 2024-03 2024-04 2024-05 2024-06

M 100 Personal services -employees salaries and wages Ml 200 employees retirement and insurance benefits M 400 purchased services
M 500 supplies and materials M 600 capital cutlay M 800 other objects
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Chardon Local School District
Permanent Improvement Fund (Spending Plan) Report (003)
July 2023

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

B TotalRevenue
W TotalExpenses
== Cash Balance

SELZPES

R il
R ~
o (=3
2 s
5 g
w

Bl
w
o
w
=3
o
~

9686524

sneza

91350

$76,768
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& [HER 24

2023-07 2023-09 2023-10 2023-11 2023-12 2024-01
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wu

2024-06
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Permanent Improvement Revenue (Spending Plan) July 2023
YTD Revenue - $942,135.00

Permanent Improvement Fund Revenue by Source

$1.000.000

$800,000

Advance from GF
$600,000

Property Tax Advance Revenue
$400,000

$249,672

$200.000

§7.202 $43 $264 510,360 $19
2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06
W 1100 TAXES B 1400 EARNINGS ON INVESTMENTS I 1700 CLASSROOM MATERIALS AND FEES
B 1800 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES [ 1900 OTHER REVENUE SOURCES M 2400 REVENUE IN LIEU OF TAXES

B 3100 UNRESTRICTED GRANTS-IN-AID I 5100 TRANSFERS-IN 5300 REFUND OF PRIOR YEAR'S EXPENDITURES




Permanent Improvement Expenditures (Spending Plan) July 2023
YTD Expenditures - $681,474.54

Permanent Improvement Expenses by Object

$700,000 -
Windows - CELC

$600,000 Park Tunnel - Initial Amount
Chiller at CMS

$500,000 HS Elevator

$400,000

$240,000
$300.000 $250,000

$200,000

$100,000

S04

2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06

M 100 Personal services -employees salaries and wages M 200 employees retirement and insurance benefits M 400 purchased services
M 500 supplies and materials M 600 capital outlay M 800 other objects
B 900 other uses of funds




Fully Reserved $1,731,990

(For Calendar Year 2023)

Chardon Local School District
Self-Insurance Fund Report

July 2023
Fiscal Year-to-
July Date
REVENUES
Board Contributions 348,263 348,263 Self-Insurance Fund Balance
Employee Contributions 65,042 65,042
Total Revenue: 413,305 413,305 $3,000,000.00
$2,500,000.00 ‘/_/\/V\/\_
EXPENDITURES $2,000,000.00
Claims 383,476 383,476 $1,500,000.00
Total Expenditures: 383,476 383,476
$1,000,000.00
Excess Rev & Oth Fin Sources $500,000.00
Over(Under) Exp & Other Fin Uses 29,829 29,829 '
s_
. L_/ N N D A DD DD D DD
Beginning Cash Balance $ 2,235,598 \\Q :.,?9:» \@:L \é\w \@w 'y ,s\:» \&:\, ‘1&'\, ‘\04:» \é\:» . 1,«”’ @ @*n' \s,'»

Ending Cash Balance 2,265,427




Chardon Local School District
Self-Insurance Fund (Spending Plan) Report (024)
July 2023

self-insurance Fund Revenues, Expenses, and Cash Balance

B Total Revenue
W Total Expenses
=@= Cash Balance

|

$2,000,000 @ —.——————‘._‘

$1,500,000

$1,000,000

$500,000




Chardon Local School District
Tan Loan Fund (Spending Plan) Report (002)
July 2023

$400,000 W 7ol Revenue
B Totl Expenses
w@= Cash Balance

$300,000
° A

$200,000 @

&

r=}

o
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I ..\l
£0
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-$200,000
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